
 

 
AGENDA 

Committee on Ways and Means 
Friday, August 2, 2013 @ 1:00 p.m.  

10th Floor Conference Room, City Hall 
Councilmember A’Lynne Robinson, Chair 
Councilmember Carol Wood, Vice Chair 
Councilmember Kathie Dunbar, Member 

 
1. Call to Order 

 
2. Roll Call 

 
3. Approval of Minutes 

 June 14, 2013 
 

4. Public Comment on Agenda Items 
 

5. Discussion/Action: 
 

A. Resolution— Budget Transfer and Grant Acceptance —Federal Emergency 
Management Assistance to Fire Fighters Grant (AFG)— Period Beginning June 
7, 2013 and Ending June 6, 2014 
 

B. Resolution— Budget Transfer and Grant Acceptance — Emergency 
Management Performance Grant (EMPG)— Supplemental 2010 Distribution 
 

C. Resolution— Resolution— Budget Transfer and Grant Acceptance — 
Emergency Management Performance Grant (EMPG)— Supplemental 2011 
Distribution 

 
D. Resolution – MDOT Transportation Enhancement and Local Transportation 

Alternatives Program Grant. 
 

E. Resolution - Act 99 Financing Authorization; Funding for Recycling Carts 

6.  Other 
7. Adjourn 
8. Pending 
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DISCUSSION/ACTION 
 

Resolution— Budget Transfer and Grant Acceptance —Federal Emergency 
Management Assistance to Fire Fighters Grant (AFG)— Period Beginning June 7, 2013 
and Ending June 6, 2014 
 
Mr. Hamel informed the Committee that the grant was an annual grant with a percentage of 
funds from 2012/2013 FY and a percentage from 2013/2014.   
 
Councilmember Robinson requested staff to research the split and the carry forward dates.   
 
Mr. Hamel stated the equipment portion in the grant request was for replacements of outdated 
items to be used in the six (6) stations.  Currently there is no budget line item until the grant is 
approved at Committee. 
 
Confirmed after the meeting by Angela Bennett (Finance) 
The budget form reviewed in W&M indicated the source of the match being carryforward millage 
dollars.   Rather than using that as the source of the match, I’d prefer that the match instead come from 
the GF grant match allocation ($150k for FY14).  We set aside $150k in FY14 for various grant 
matches, $58k of which can be used for this grant.  
 
MOTION BY COUNCILMEMBER WOOD TO APPROVE THE RESOLUTION FOR BUDGET 
TRANSFER AND GRANT ACCEPTANCE OF FEDERAL EMERGENCY MANAGEMENT 
ASSISTANCE TO FIRE FIGHTERS GRANT (AFG) IN THE AMOUNT OF $292,791.00 WITH 
A CITY MATCH OF 20% ($58,588.00) PERIOD BEGINNING JUNE 7, 2013 AND ENDING 
JUNE 6, 2013.  MOTION CARRIED (3-0)  
 
Resolution— Budget Transfer and Grant Acceptance — Emergency Management 
Performance Grant (EMPG)— Supplemental 2010 Distribution 
 
Mr. Hamel stated the EMPG grant portion covers the Emergency Management salary, and is 
always paid after the time frame it covers.  It was confirmed the funds were federal funds, 
distributed to the State, in turn then distributed to the local governments. 
 
MOTION BY COUNCILMEMBER WOOD TO APPROVE THE RESOLUTION FOR BUDGET 
TRANSFER AND GRANT ACCEPTANCE OF EMERGENCY MANAGEMENT 
PERFORMANCE GRANT (EMPG) SUPPLEMENTAL 2010 DISTRIBUTION IN THE 
AMOUNT OF $5,664.00 WITH NO CITY MATCH.  MOTION CARRIED. (3 -0) 
 
Resolution— Budget Transfer and Grant Acceptance — Emergency Management 
Performance Grant (EMPG)— Supplemental 2011 Distribution 
 
Mr. Hamel updated the Committee with the information on the distribution process, allowing 
above and beyond funds already distributed to the local entities.  The amount for the 
Supplemental 2012 Distribution would be made available in fall 2013, which usually runs 
roughly 31%.   
 
Committee requested further information on where the rest of the percentage is covered, and 
other amounts in the 2 year cycle.   
 
Ms. Kraus confirmed the funds are reduced in the General Fund line item, and put back into 
the Personnel line item. 
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MOTION BY COUNCILMEMBER WOOD TO APPROVE THE RESOLUTION FOR BUDGET 
TRANSFER AND GRANT ACCEPTANCE OF EMERGENCY MANAGEMENT 
PERFORMANCE GRANT (EMPG) SUPPLEMENTAL 2011 DISTRIBUTION IN THE 
AMOUNT OF $17,278.00 WITH NO CITY MATCH.  MOTION CARRIED. (3-0)  
 
Resolution – MDOT Transportation Enhancement and Local Transportation Alternatives 
Program Grant. 
 
Mr. Kilpatrick updated the Committee on the grant and funding, stating that the TE Grants will 
no longer be in effect in the future, and all submissions to the Committee will be under TAP 
Grants.  Mr. Kilpatrick outlined the proposed pathway, presenting photos of the plan between 
Pennsylvania and Waverly that will be in the identified grant area.  Three public meetings were 
held between the time from February 2013 to June 2013, and a final meeting planned for 
September, 2013. 
 
Councilmember Wood requested details on the maintenance of the pathway.  Mr. Kilpatrick 
stated the information will be provided, and will be listed in the budget for future maintenance 
expenses.   
 
Confirmed after the meeting by Mr. Kilpatrick: 
Pathway maintenance for the segment in the grant acceptance (Waverly to Pennsylvania) is estimated 
at approximately $1,500 per mile per year, or between $4k and $6k per year for the segment.) 
 
Mr. Kilpatrick confirmed that the proposed pathway will cross MLK, Cedar and Pennsylvania 
with Hawk Signals, similar to what is currently at Mt. Hope. 
 
Councilmember Dunbar asked for copies of the presented information for an article she is 
writing. 
 
Councilmember Robinson requested Mr. Kilpatrick to attend her Second Saturday event on 
August 10th to present and answer questions. 
 
Mr. Kilpatrick concluded by stating the grant will also cover Bike Lane designations on 
Pleasant Grove with lines, legend and signage.  It was clarified that the City will talk to the 
pastor of the local church that will be affected by the bike lane designations and therefore 
limiting street parking. 
  
Councilmember Robinson asked legal opinion on requirements for a public hearing at the 
Committee level for grants.   
 
Mr. Kulhanek stated there are no public hearing requirements for grants, but public meetings, 
which have been held.   
 
Councilmember Robinson asked Mr. Kulhanek to research the issue and confirm with Council 
staff that Council is not required to hold public meetings.  
 
Confirmed after the meeting by Mr. Kulhanek: 
There is no requirement that there be a public meeting on the MDOT Grant project referenced at the 
Ways and Means meeting.   
 
MOTION BY COUNCILMEMBER WOOD TO APPROVE THE RESOLUTION FOR THE 
MDOT TRANSPORTATION ENHANCEMENT AND LOCAL TRANSPORTATION 
ALTERNATIVES PROGRAM GRANT IN THE AMOUNT OF $750,586.00 TA GRANT 
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FUNDS, $372,319.00 TEA GRANT FUNDS WITH $18.15% CITY MATCH NOT TO EXCEED  
$249,00.00.  MOTION CARRIED. (3-0) 
 
Resolution - Act 99 Financing Authorization; Funding for Recycling Carts 
 
Mr. House stated the funding will cover 38,000 carts and 5 trucks, adding to the existing 5 
trucks. 
 
Councilmember Robinson requested that the applicants submit the Grant Information Request 
Form in the future for all requests. 
 
Ms. Kraus stated the following financial talking points regarding the project and grant: 
 

 Items Being Financed: 
1. 5 Recycling Trucks =  $1,517,555 total 
2. Recycling Carts (preliminary counts): 

96-gallon: 33,600 at $46.75 = $1,570,800 
65-gallon: 4,000 at $41.75 = $167,000 
Recycling Cart Preliminary Total = $1,737,800 
 

 Installment purchase contract (Act 99 financing) is a loan, not a bond issuance.  We 
are using Brian Lefler of RW Baird as our financial advisor to obtain competitive bids 
from reputable banks.  We are using Act 99 financing, as opposed to issuing bonds, 
because of the relatively short useful life for the trucks and carts.  

 The resolution currently before Council authorizes Administration (Finance Director) to 
enter into the financing with the following stipulations: 

o An amount not to exceed $3.4M.  Current estimate is closer to $3,314,000 but 
resolution has cushion as cart counts were still in process. 

o The interest rate will not exceed 5% 
o If bank terms do not comport with those stipulations, the loan can’t be entered 

into. 
 This financing is included in the FY 2014 Recycling Fund budget.  $525,000 was 

budgeted for debt service in 597.453685.982000.  
 Current (going) interest rates range from 2.00% to 2.50% and the corresponding 

annual debt service payments would be $425,025 to $433,925, respectively 
 Detroit’s filing for bankruptcy has had little to no effect on interest rates for an Act 99 

financing 
 Recycling trucks and carts are to be delivered in late August/early September. 

 
Brief discussion on when charges were assessed to the residents for the carts that are 
undelivered.  Council requested updates on the delivery to inform residents of further delays. 
 
MOTION BY DUNBAR TO APPROVE THE RESOLUTION FOR THE ACT 99 FINANCING 
AUTHORIZATION FOR FUNDING OF RECYLING CARTS.  MOTION CARRIED 3-0.  

 
OTHER 
 
No other items. 
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PENDING 
 
 
ADJOURN   
 
The meeting was adjourned at 1:50 p.m. 
Submitted by, 
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on August 16, 2013. 
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MINUTES 

Committee on Ways and Means 
Friday, June 14, 2013 @ 1:00 p.m.  

10th Floor Conference Room, City Hall 
 
 

CALLL TO ORDER   
 
The meeting called to order at 1:14 p.m. 
 
 
ROLL CALL 
 
Councilmember A’Lynne Boles Robinson, Chair  
Councilmember Carol Wood, Vice Chair  
Councilmember Kathie Dunbar, Member - absent 
 
 
OTHERS PRESENT 
 
Angie Bennett, Finance Director 
Stephanie Robinson, Purchasing 

 
APPROVAL OF MINUTES  
 
COUNCILMEMBER WOOD MADE A MOTION TO APPROVE THE MINUTES OF 
MAY 17, 2013.  MOTION CARRIED. 2-0 
 
PUBLIC COMMENT ON AGENDA ITEMS   
 
None 
 
DISCUSSION/ACTION 

 

 
Budget Transfer Acceptance; Project Homelessness Donation 
 
Ms. Bennett stated that this is the donation that Joan Jackson Johnson had discussed with the 
Committee before.  This was donation promised to the Project Homelessness but did not 
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come in until now. We are not expecting other donations in before the end of the this fiscal 
year.  
 
COUNCILMEMBER WOOD MADE A MOTION FOR THE BUDGET TRANSFER AND THE 
ACCEPTANCE OF THE DONATION FOR THE PROJECT HOMELESSNESS. MOTION 
CARRIED, 2-0. 
 

 
Budget Transfer Acceptance; Special Overtime Donations 

 
Ms. Bennett stated that these are donations that were made over the past two fiscal years as 
part of the check-off box on the City of Lansing Income Tax Return.  There will be one more 
transfer which will be done during the new fiscal year, but other than that we are all up to date 
for donations received as of the date that it was submitted last week. 
 
COUNCILMEMBER WOOD MADE A MOTION FOR THE BUDGET TRANSFER AND 
ACCEPTANCE OF THE DONATIONS TO THE SPECIAL OVERTIME FUND.  MOTION 
CARRIED, 2-0. 
 

 
Sole Source Purchase; Traffic Safety Control Systems as the vendor for Amano 
McGann Permit Parking Card Access System 
 
Ms. Robinson stated that lot one is located where BoarsHead Theater was and the 
Transportation is installing readers system.  We have current have readers in our ramps and it 
scans badges so that they don’t have to pay for new hang tags each year. It is becoming 
standard in all of our parking locations.  
 
Council Vice President Boles Robinson asked if there is a reason why we are starting with this 
lot if other lots do not have them. 
 
Ms. Robinson stated that she is unsure of that reason why this flat lot verse another but that 
going this route is cheaper than purchasing new hang tags each year. 
 
Ms. Bennett stated that the Department needs to attend these meetings as far as having 
information on the actual purchasing and the intentions of the Department. 
 
Council Vice President Boles Robinson stated that we can go back and ask the Department 
those types of questions, regarding why this lot would get them and not others. 
 
Council President Wood stated that in the past when we have sole source, the Finance 
Department had people from the various Departments with them when they brought these 
items were on the agenda, so if you want us to change a method you should let us know that, 
but normally the Finance Department notifies the appropriate Department and has them attend 
the meetings. 
 
Council Vice President Boles Robinson stated that in the future we will make sure staff 
contacts folks and she would appreciate it if Ms. Bennett would not come to the meetings with 
an argumentative attitude. 
 
Ms. Robinson was to be added to the agenda email and when sole source purchases were 
referred to the Committee she stated she would contact the appropriate Department to have 
them present to the discuss purchase. 
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COUNCILMEMBER WOOD MADE A MOTION TO RECEIVE THE SOLE SOURCE 
PURCHASE; EITCO SOLUTIONS AS THE VENDOR FOR COMPREHENSIVE DATA 
ANALYSIS. MOTION CARRIED, 2-0. 
 
Sole Source Purchase; Dr. David Carter as the vendor for MATS Forms Data Analysis 

 
Council Vice President Boles Robinson stated the amount appears similar to amount that we 
have budget for at least the past couple of years.  
 
COUNCILMEMBER WOOD MADE A MOTION TO RECEIVE AND PLACE ON FILE THE 
SOLE SOURCE PURCHASE; DR. DAVID CARTER AS THE VENDOR FOR MATS FORMS 
DATA ANALYSIS.  MOTION CARRIED, 2-0.  
 
Sole Source Purchase; Eitco Solutions as the vendor for Comprehensive Data Analysis 

 
Ms. Robinson stated that the City works with MSU and the School of Criminal Justice 
and that Chief Yankowski suggested using grant funds to do an analysis on the team 
policing and how it working and to see if there are changes that would make the Police 
Department more efficient. MSU recommended this vendor because they have worked 
with other Law Enforcement Agencies and have had success in Michigan and 
Wisconsin.  Chief Yankowski requested that this company do this analysis.  
 
Council President Wood asked if Pitman recommended the 12 hour schedule.  
 
Ms. Robinson indicated she is unsure. She understood the Chief to say they were 
focused on different things and that is why we chose two different companies because 
of the skill set they bring for the information the Department is trying to get.  
 
Council President Wood suggested putting this item under pending for further 
information once the study is done.  She also asked how long the study is going to 
take. 
 
Ms. Robinson stated there was a time frame in their letter she believes, we have a 
purchase order in the system and I believe it was issued. It could be 4-6 months, if 
begins May 1.   
 
Council President Wood stated she would be very interested in viewing the report 
once it is issues.  
 
Council Vice President Boles Robinson asked is there any requirement at all that they 
come back before they implement anything that’s found in this study to Council. 
 
Mr. Kulhanek stated that he does not believe so because it is all administrative. 
 
Council Vice President Boles Robinson asked who initiated the discussion.  
 
Ms. Robinson said she is not aware. 
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COUNCILMEMBER WOOD MADE A MOTION TO RECEIVE AND PLACE ON FILE THE 
SOLE SOURCE PURCHASE; EITCO SOLUTION AS THE VENDOR FOR THE 
COMPREHENSIVE DATA ANALYSIS.  MOTION, CARRIED 2-0.  
 
 
RECEIPT OF COMMUNICATIONS 
 
None 
 
OTHER 
 
None 
 
 
PENDING 
 
Information on the Sole Source Purchase; Eitco Solutions as the vendor for Comprehensive 
Data Analysis for the Lansing Police Department 

 
 
ADJOURN   
 
The meeting was adjourned at 1:30 a.m. 
Submitted by, 
Lindsay Green, Recording Secretary 
Lansing City Council 
Approved by the Committee on___________________. 
 
Appropriate documents attached to original set of minutes. 
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